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Everyday AI Guide

Measuring What Matters: KPIs for AI Success
Practical metrics to track value, performance, and impact from day one

Why Metrics Matter for Everyday Al

Artificial intelligence can transform organizations — but only if you can measure its impact in
ways that matter to your business. Too often, Al success is defined by whether the technology
“works” in a technical sense, without clear proof that it’s driving meaningful results.

Key Performance Indicators (KPIs) bridge that gap, turning Al’s potential into measurable
business value. The right KPIs help you:

e Track performance over time

o Identify opportunities for improvement

e Allocate resources wisely

e Communicate progress to stakeholders

Everyday Al Perspective: You don’t need to be a data scientist to measure Al success — you
just need to focus on the right metrics.

Four Categories of Al KPIs

Choosing KPIs begins with aligning them to your goals. Here are the four essential categories:

1. Technical Performance KPIs

How well the Al system functions from a technical standpoint.
e Accuracy, precision, and recall
e Response time and latency
o Data throughput and processing speed

2. Business Impact KPIs
How AI affects your bottom line and customer relationships.
e ROI and cost reduction
e Revenue increase
e Customer satisfaction or Net Promoter Score
e Employee productivity gains

3. Risk & Compliance KPIs

Ensuring Al operates responsibly and within legal/ethical boundaries.
e Error rate
e Compliance rate with regulations
e« Number of security incidents

4. Operational Efficiency KPIs
Measuring how Al improves your processes.
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Automation rate

Cycle time improvements
Scalability and system uptime
Maintenance costs

Best Practices for Implementing Al KPIs

To make KPIs actionable and sustainable:
1. Define SMART objectives — specific, measurable, achievable, relevant, time-bound.
2. Select a focused set — 3-5 KPIs per project.
3. Establish baselines and targets using historical data.
4. Implement tracking mechanisms for ongoing monitoring.
5. Review and refine regularly as goals, scope, or technology evolve.

Everyday Al Tip: Your first set of KPIs won't be perfect — treat them as a living framework.

Case in Point - Al KPIs in Action

A Harvard Business School and Boston Consulting Group study found that AI tools like ChatGPT
boosted productivity and quality by 40% for tasks within a clearly defined “technological
frontier.” Outside that context, results were less impressive.

Lesson: Al success isn’t universal — it’s contextual. Choosing the right KPIs ensures you're
measuring value where AI can deliver the most impact.

Al KPI Checklist

Use this checklist to select and monitor the KPIs most relevant to your Al initiatives:

Technical Performance:

O Accuracy — Correct results produced by the Al

O Precision & Recall - Exactness and completeness in classification
O Response Time - Speed of output delivery

O Model Training Time - Efficiency of enhancement cycles

O Data Throughput - Volume of data processed

Business Impact:

O Cost Reduction - Savings directly attributable to Al

O Revenue Increase - Financial gains from Al

O Customer Satisfaction — Survey or NPS results

O Employee Productivity — Staff efficiency improvements
O ROI - Return relative to project cost

Risk & Compliance:
O Error Rate — Number of Al errors
O Compliance Rate — Adherence to standards
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O Security Incidents — Breaches related to Al

Operational Efficiency:

O Uptime/Downtime — System availability

O Scalability — Ability to meet increased demand

O Maintenance Costs - Ongoing Al system expenses

Next Steps - Putting Your KPIs to Work
KPIs are more than a reporting tool — they’re a steering wheel for your Al strategy. Used well,
they can accelerate adoption, ensure alignment, and maximize ROI.

% Book a 30-Minute Al Readiness Session
Let’s work together to select the KPIs that will move the needle for your organization.

[Book a Session] | [Download the Al Strategy Blueprint]
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